A Corporate Guide to
Putting the SDGs to Work

7 Strategies to Create
a Successful SDG Program
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What are the UN Sustainable Development Goals?
While we’ve made unprecedented economic and social gains over the last
few decades, that growth has come at a cost to our people and planet —
and we’ve reached a tipping point where it’s no longer sustainable. The UN
Sustainable Development Goals (SDGs) promise action on 17 critical social
and environmental issues — from ending poverty and homelessness to
protecting the planet to fighting inequalities — by 2030. They replace the
Millennium Development Goals, with one of the biggest differences being
the greater role companies and individuals have to play. While 193 world
leaders have signed on to tackle the SDGs, governments can’t achieve them
alone. So the 17th goal is a call for businesses and citizens to step up — to
collectively and systemically solve the world’s biggest issues.

Taking the SDGs Beyond Business Practices
Not surprisingly, trust in the government to take care of society is at all-time low.
According to the Edelman Trust Barometer, business is now viewed as the only
institution that can make a difference in the world. In a similar study by Cone
Communications, individuals placed themselves above business as the most
effective vehicle for solving today’s most pressing social and environmental issues.
But 63% said they’re hopeful business will take the lead to drive change. That’s a
huge responsibility — and opportunity!
As a corporate social responsibility leader, you’re probably really passionate about
this and eager to take action, but how? As the SDGs increasingly gain profile, many
companies have already begun to align their business practices to the Goals. This
kind of top-down strategy that addresses operational policies is good, but
there might be something more: engaging your people.

3

A Powerful Engagement Tool
Think of the SDGs as an incredibly powerful
employee engagement opportunity. By
incorporating the Goals into your workplace
giving and volunteering programs, at a grassroots
level, you’re creating a sense of shared purpose
for your people that will connect them to your
company, their communities and the world. And
beyond social impact there are also tangible
business benefits around attracting, retaining
and engaging top talent who are looking for more
than just a paycheck from their employer. We
know today’s workforce cares about social and
environmental issues: 81% of Millennials say they
expect businesses to act on the SDGs, according
to a 2016 Corporate Citizenship study. By
combining a top-down approach of operational
and sustainability practices with the power of
your people, you’ll be well positioned to have
greater social and business impact.

Did you know?
Collectively, the Benevity client
community contributed a total of $708
million and 1.6 million volunteer hours
to SDG-related causes in 2016.
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Health & Wellness: 3 & 6
Environment: 7, 11 - 15
Education & Innovation: 4, 8, 9 & 11
Community Improvement: 1, 2, 4, 6, 8 - 12
Hunger: 1, 2 & 6
Human Rights & Equality: 1, 2, 5, 10, 16
International Development: 1 - 6, 8 - 10
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Strategies
to Create a
Successful
SDG Program
The 17 Sustainable Development
Goals provide tons of opportunity for
employee engagement, year round.
Below are 7 strategies to help you
incorporate them into your giving
and volunteering program and see
measurable impact.

1. Identify the Goals

you want to focus on

Individual Goals will resonate with different people,
and some will align nicely with your company pillars
and your people’s passions. The key to engagement
is offering choice. Do a poll or look at data you might
already have to see what your people care about most.
Then look at the Goals that align with your company
pillars. You might be surprised to see some overlap.

Did you know?
Among Benevity clients and their employees,
Quality Education was the most supported
Goal in 2016, receiving 30% of total SDGrelated donations and 35% of total volunteer
hours, compared to other SDG categories.

2. Run SDG campaigns
Now that you’ve identified the Goals you want to
support, tie the SDGs into your giving and volunteering
campaigns or, better yet, run several mini-campaigns
focused on different Goals to boost participation in your
programs all year round. One Benevity client took their
month of service campaign and organized volunteer
opportunities around four SDG categories: Human
Rights, Health, Human & Natural Environment and
Economic Opportunity & Employment. They also created
news items explaining each of the categories, to help
their people understand each of the SDGs better.

3. Leverage important calendar dates
Are there any noteworthy days or events your company
and people want to support (i.e. Earth Day, World
Refugee Day, International Women’s Day, etc.)? These
dates will align with one or more of the SDGs, and are a
great opportunity for a timely giving campaign.

4. Reward the passion
By offering corporate matches on the donations your
employees make, or volunteer rewards for the time
they donate, you can amplify the impact you’re making
together on the SDGs. Consider getting creative with a
“super match,” where you offer a higher match rate on
donations to causes that connect to the Goals and your
company’s strategic pillars.

Did you know?

2x

Employees are twice as likely to donate
when their company offers matching.

5. Promote, promote promote!
One of the best ways to increase participation in your
campaigns is to promote them, so spread the word! Use
every channel you have — emails, news items, posters,
communications from senior leadership and peer-topeer. That last one is big, especially if your corporate
social responsibility team is small. Find out who in your
company is already passionate about the SDGs and get
them involved. When the message comes from a peer
it gives it a humanizing force, and we’re more likely to
want to want to get involved if a friend, colleague or
someone we admire comes to us. So tap these local
heroes to help.

Did you know?
Publishing and promoting featured
campaigns can double participation!

6. Use technology that makes it easy
Enabling technology is critical to the success of your SDG
strategy. If you have one tool that can handle giving,
volunteering, corporate matching and granting together,
it will be easier to align your overall engagement and
participation in the SDGs across all of your programs.

7. Track your impact–and share it
To get a holistic view of the impact your people are
making on the SDGs, the platform you use should also
be able to track and report SDG-specific donations and
volunteering. Then you can share that data at the end of
the yearfor a cohesive impact story.
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You Can Make a Difference
The SDGs are lofty to be sure, but they’re
also achievable. It’s important to look at the
progress that’s already been made. Consider
poverty, which might seem like a massive,
unsolvable problem. Yet extreme poverty has
already dropped by more than 50% since 1990.
That’s incredible! When we all pull together
collectively, small actions add up – even for
problems as big as those tackled by the SDGs.
That’s why it’s so important for us to involve
our people and motivate them around making
an impact, any way we can. We can’t leave it
up to government alone (especially in light of
some of the policy decisions we’ve seen over
the last year), and we can’t leave it up to a
few innovative players either. We all need to
stand up. For better business, better lives and
a better world.
Let’s finish what we started — together!
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Who is Benevity?
Benevity is the global leader in workplace
giving, volunteering and community
investment software. We provide our clients
with all the tools and campaign content they
need to engage their people.

SDG Campaign Kits
Benevity supports our clients with more
than our great software. We also provide
programming and campaign tools, including
ready-to-go Campaign Kits with everything
you need to enable your people to act on the
Sustainable Development Goals. Each SDG
Campaign Kit includes pre-written content and
imagery, as well as a curated list of relevant
charities for your people to support through
donations and volunteering.

REQUEST A DEMO

