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Welcome Letters
Traditionally, regarded as the legal protectors of the companies in which they serve, 
general counsel are uniquely positioned because of their skill sets, insight into the 
company’s operations and access to senior management, to take a leading role in 
implementing corporate sustainability initiatives, as well as persuading others in 
positions of power to do the same.

To this end and based on research and interviews with leading lawyers, board members 
and international business leaders, who generously contributed their insights to 
this Guide, it is widely agreed that the key area in which lawyers should focus is with 
their interactions and influence over their organization’s board of directors. It is our 
observation that raising awareness, particularly with boards of directors, is the most 
crucial avenue for setting the course of corporate responsibility and ethical actions 
within a company. If adopted at the highest level, the message of global corporate 
responsibility and the example set by company leaders, can then cascade down to and 
inspire staff, clients and the communities in which they operate.

This Guide is intended to act as a tool for in-house counsel, regardless of their 
geographical location, which can be consulted for helpful ideas on and practical 
suggestions for bringing about change in their organizations. Certainly, this Guide does 
not purport to contain all of the answers. Nevertheless, our hope is that the insights 
found herein will provide suggestions on how to get started and stay motivated as you 
guide your corporation through the adoption of sustainability initiatives.

On behalf of JLL, I would like to express our sincere gratitude to the UN Global Compact, 
the Global Compact Network Canada, the Advisory Group, the local networks of the UN 
Global Compact, Mark Ohringer (Global GC – JLL), Brett Miller (CEO – JLL Canada) and
all of our staff, clients and participants who helped bring this Guide to light. We are
truly grateful. 

We hope you find this Guide helpful on your journey!

Paul Greven, Chief Counsel – JLL Canada 
& Board Member - Global Compact Network Canada



Welcome Letters
A growing group of stakeholders are calling for Sustainability and Climate Competent 
Boards – and one of the key allies of the Board is the General Counsel. This Guide gives 
concrete and practical advice on how to influence the Board, from some of the world’s 
most renowned General Counsel and business leaders. 

I’m very pleased to see this Guide come to life, and want to thank Paul Greven, JLL and 
the Advisory Group for all your insight and work on this Guide. It is my hope that Global 
Compact Network Canada and its many participants can continue to assist General 
Counsel with insight and emerging best practices on sustainability, climate change, the 
10 UN Global Compact Principles and the Sustainable Development Goals. 

This Guide is part of a growing number of tools that the GCNC provides. It fits well with 
our other tools such as the Anti-Corruption e-book, the Assurance guide for Voluntary 
Principles for security and human rights and our training in Reporting on the Sustainable 
Development Goals. I will ask all interested in staying or becoming trusted advisors to the 
Board to join the GCNC and take advantage of our written materials, training sessions, 
webinars and, of course, networking opportunities with the most responsible companies 
in the world.

Helle Bank Jorgensen, President
Global Compact Network Canada
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1
Introduction 

Globally, business strategies continue to rapidly transform, evolve 
and become more complex. In particular, the 2008 fiscal crisis and 
the tightened regulatory environment that followed in its path have 
compelled businesses to reassess how they make decisions and 
operate. Compliance, cyber-security, reputational risks, climate 
change and human rights are now top-of-mind preoccupations for 
many board directors and C-suite executives.
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As a result, a company’s chief legal officer or general counsel (collectively “General Counsel”) is playing 
a greater role in helping to shape a company’s strategy to achieve its corporate and financial goals while 
understanding and mitigating risks that could derail success. 

Moreover, new developments and demands call for an extended role of the General Counsel to deal with an 
increasingly regulated business environment, sustainability initiatives and related corporate disclosures. In this 
context, the influence of the General Counsel, in connection with a company’s board of directors (the “Board”), 
often receives less consideration than it deserves. This relationship is more relevant than ever due to the 
growing requirements in surveillance and guidance of core business activities and strategic direction, as well as 
a deeper involvement of key topics like audit, compliance and social responsibility.1 

A General Counsel who is an influential member of his or her company’s senior management team can help 
to shape its activities and decision making in desirable directions by exercising guidance that may extend 
well beyond the traditional realm of safeguarding legal compliance. Furthermore, a General Counsel may be 
uniquely well positioned to champion a transformation of the organizational culture that shapes how the 
corporation addresses its relationships with law and regulation, and the ability to attract and retain key talent, 
both for the greater good of society and our planet.  

A General Counsel, because of his or her unique situation within the business sphere, can be a leader and 
advocate for change and corporate sustainability initiatives (“Sustainability Initiatives”) both within their 
organizations and the community at large. 

One thing is clear – the tone and importance placed on Sustainability Initiatives must be driven and 
articulated from the top. The over 45 leading General Counsel, senior lawyers, business leaders and Board 
members (collectively “Experts”) interviewed for this Guide, and our research, suggest that the emphasis on 
Sustainability Initiatives is currently largely motivated through culture, the CEO’s own agenda and employees’ 
own initiatives. Companies must move away from being focused on short-term gains, and instead begin 
concentrating on responsible integration of economic, social, environmental and governance issues; linking 
long-term success to the integration of these. 

About this Guide
This Guide is designed to equip General Counsel, and other in-house lawyers who aspire to be General Counsel, 
with some strategies, guidelines and tools to help them make a difference, both within their companies and 
their communities when it comes to Sustainability Initiatives. 

To achieve a better understanding, we conducted in-depth interviews with the Experts from around the world, 
with the sole purpose of providing in-house lawyers with the tools necessary for success.  It is important to 
stress that some of the recommendations outlined below from our Experts may only be applicable to certain 
scenarios and not others, e.g., private companies vs. public companies or European companies
vs. American ones. 

This Guide is produced by a GCNC working group. The UN Global Compact has also published another Guide 
for General Counsel on Corporate Sustainability. That publication provides practical guidance and examples to 
in-house counsel in their emerging role as key change agents in advancing corporate Sustainability Initiatives 
within their respective companies.2  This Guide seeks to raise the profile of General Counsel regarding the 
efforts they are making, and to inspire and encourage other General Counsel and Boards, senior executives and 
management of their respective organizations to take action and deliver long-term value. 
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2
Why General Counsel should get involved  

We have seen in the past 20 years an exponential growth in the 
regulatory environment, as many informal ‘soft’ laws have become 
more formal ‘hard’ laws. In the last 4 years alone, so called ‘non-
financial disclosure’ requirements have now doubled to over 3,000. 
And those are only disclosure requirements.
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One of the most remarkable developments is how companies are 
becoming morally and legally responsible for their supply chain. 
In the mid-nineties, most business leaders – and indeed the legal 
system – did not hold businesses accountable for how suppliers 
conducted their own business, including, for example, their 
treatment of their employees and the environment. However, 
with the rise in the international and intercontinental supply 
chain, many prominent companies were accused of having 
products manufactured in so-called “sweatshops”.  This caused 
stakeholders to demand that companies – and their valuable 
brands – hold themselves to a higher standard. Consumers 
and other stakeholders, including shareholders, increasingly 
demanded that leading brands take responsibility for how 
their products were being made. In this environment, leading 
brands had no choice but to ensure that laws and regulations in 
countries where they had suppliers were complied with – and in 
many cases, suppliers were required to comply with even stricter 
requirements, such as a higher minimum age, higher wage, 
so-called “minimum living wage” etc. If not, the court of public 
opinion would render its verdict and convict companies that 
did not comply with the new expectations – and the sentence 
rendered would undoubtedly be a harsh one.

USA

Hazardous Waste Export-Import Revisions Final Rule.
2016

Clean Power Plant Rule. 2015

Philadelphia Sugar-Sweetened Beverage Tax. 2017

Safe and Accurate Food Labeling Act of 2015

Cybersecurity Requirements for Financial
Services Companies. 2016

HUB 1008 – Enhancing the protection of
consumer financial information. 2015

Business Supply Chain Transparency on Trafficking
and Slavery Act of 2015

Modernization of Property Disclosures for
Mining Registrants. 2016 

Canada

Proposed Disclosure Requirements Regarding
Women on Boards and in Senior Management.

2014

National Instrument 94-102 Derivatives Customer
Clearing and Protection of Customer Collaterals

and Positions and Related Companion Policy.
2017

Colombia

Responsible & Sustainable Investment Vision
Practice and Trends. 2014

Peru

S.B.S. Resolution Nº 7938 - 2015. Regulation for
Social and Environmental Risk Management. 2015

Brazil

Decree 8,420/15 implementing
the Brazilian Clear Company Act.

2015

There are 17x more non-financial disclosure requirements 
today than there were 4 years ago

In 2013, identified 180 ESG-related regulatory initiatives3

Today, there are over 3,000 captured in Datamaran™

Here are some of the most recent ones from the Americas:
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Today, less than 20 years after certain companies were accused of brand-building on 
the backs of sweatshops, the soft laws of expectations are becoming the hard laws of 
national governments. The French Parliament has adopted a law establishing a duty 
of vigilance for parent and subcontracting companies. This law requires large French 
companies to assess and address the adverse impacts of their activities on people 
and the planet by having them publish annual public vigilance plans. This includes 
impacts linked to their own activities, those of companies under their control, and 
those of suppliers and subcontractors with whom they have an established commercial 
relationship.

In February 2017, the Dutch Parliament adopted the Child Labour Due Diligence Bill. 
If approved by the Dutch Senate, the law would come into effect in 2020 and require 
companies to identify whether child labour is present in their supply chains and, if so, to 
develop a plan to combat it.

In 2016, the UK adopted the Transparency in Supply Chain Clause of the Modern Slavery 
Act. This provision requires companies domiciled or doing business in the UK to report 
on the measures they take to prevent slavery or human rights trafficking in their supply 
chains.

And by the time this Guide is published, more laws and regulations will most likely have 
been promulgated to regulate extra-territorial relationships of companies. New areas 
of international regulation relate to, among other things: labour rights, human rights, 
environment, anti-corruption and climate change.  

The late CEO of Interface, Ray Anderson, is reported to once have said: “In the future 
people like me will go to jail,” pointing to the environmental pollution his company 
created before he switched direction and set a new sustainability course.
His words now seem prophetic. 

This new reality in the business world has added immeasurably to a General Counsel’s 
burden – not least of which because he or she is tasked, ultimately, with ensuring that 
neither the C-suite nor the Board goes to jail.

But before any matter gets to a courtroom, a General Counsel needs to ensure that a 
company does not get convicted in the court of public opinion. 

By working with the sustainability team, the communication team, the investor relations 
team, the C-suite and the Board, the General Counsel can make a significant difference, 
and help the company be accountable and ready for the next best practice.
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The traditional role of General Counsel has been to act as a company’s first line of defense. In other words, a company’s General 
Counsel was regarded strictly as the technical expert on the law whose raison d’être was to help his or her client (i.e., the company) 
solve legal problems, and identify and mitigate risk through their knowledge of the applicable legal rules and regulations by using 
their legal analysis skills. Solving these “traditional” legal problems requires important skill sets – such as issue spotting, and the ability 
to advocate, draft and negotiate complex legal contracts.4  Moreover, General Counsel were traditionally expected to coordinate the 
outsourcing of specific legal advice to external service providers.5 

However, besides offering legal expertise and advising on liability, risk exposure and compliance, today’s General Counsel are starting 
to take a broader role that encompasses the company’s reputation and integrity.6 In order to be successful at the C-Suite level and/or 
at a large multinational company, the role of General Counsel requires a greater and arguably more important combination of skills 
than ever before. For example, there is a need to assume multiple managerial and government liaison roles, and even the monitoring 
of expanded departments beyond the executive suite, so that more aspects of daily operations are re routed through, or reviewed, by 
the in-house legal department. 

Moreover, in recent years, the degree of involvement of the General Counsel in meetings of the Board and its committees has also 
increased, particularly in Europe, where General Counsel have significantly become senior members of the executive management team. 

In this context, and as outlined below, some key events in the past few years have led to a shift in perceptions and paradigms of the 
value add that in-house lawyers, particularly General Counsel, can offer to their companies.  

3
The traditional view of in-house counsel
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4
Changing role of in-house counsel

As noted previously, the “traditional” view held that the principal 
role of many General Counsel was to manage the day-to-day legal 
responsibilities within the organization. In this view, General Counsel 
were often perceived as “process reviewers” ensuring compliance.
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However, today’s General Counsel are now frequently regarded as a strategic member of 
a company’s executive management team with a greater internal and external role within 
the company. This evolution – from General Counsel as a legal adviser or “gate-keeper” 
offering opinions on compliance related issues, to a strategic advisory role – has been 
noted in many different contexts.7   

There are two primary reasons why this shift in the role of General Counsel has expanded 
to keep pace with the growing regulatory environment in recent years.

First, there was the internet bubble and accounting misconducts of the 1990s, which 
destroyed companies like Enron, Worldcom, Arthur Andersen, and later gave rise to 
legislation like the Sarbanes-Oxley Act. The 2008 financial markets crash spawned the 
compliance-heavy Dodd-Frank Wall Street Reform and Consumer Protection Act. These 
developments had considerable repercussions throughout the world of corporate law and 
beyond. 

Second, there has been a growing awareness by management of the value of securing a 
legal perspective as early as possible for various strategic initiatives, and those broader 
skill sets that General Counsel bring to the table. As such, the role of General Counsel has 
expanded to keep pace with the growing context of corporate regulation.

Our research suggests that high performance, coupled with high integrity, best fits the 
description of a modern General Counsel.8 Those attributes extend beyond the rules that 
lawyers’ regulatory bodies have enacted to envision a more voluntary approach by lawyers 
in adopting “global ethical standards.”9

Although the expanded role of General Counsel comes with new responsibilities, the 
ability to influence positive change has also increased. Now, their role extends beyond risk 
avoidance, and involves the creation of goals that will have a global impact – most notably, 
those involving Sustainability Initiatives.10

Many corporations have committed to initiatives spearheaded by the UN Global Compact 
and other bodies, and generally speaking the responsibility for these initiatives has fallen 
to in-house lawyers.11

To summarize, no longer solely charged with ensuring that their organizations are 
complying with the law, in-house legal teams are now in a unique position of balancing 
organizational risk and corporate objectives.12

The boundaries of what General Counsel can realistically do to promote Sustainability 
Initiatives are determined by the culture in which they work, and their own personal ability 
to position themselves as more than “legal facilitators.”13 The key objective now is to ignite 
the flames of action amongst General Counsel to bring about positive change within their 
companies and communities. In short, a General Counsel’s unique position provides a 
“tremendous opportunity to drive change and rearticulate their value propositions within 
corporations through greater engagement in Sustainability Initiatives.”14

The next chapters of this Guide will provide a road map for those General Counsel looking 
to make a difference.
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5
Influencing the Board – practical advice

The recommendations in this chapter comprise advice received from 
the Experts that were consulted when preparing this Guide. It is 
important to stress that some of their recommendations may only be 
applicable in certain fact situations or corporate law jurisdictions 
and not in every scenario. Please consider and apply as appropriate. 



17

Lead projects that will (eventually) need 
Board approval 
A key finding from our interviews with the Experts was that General Counsel must try to 
achieve access to the Board, particularly if they do not currently have much, if any.
One obvious way to do so is to become the secretary for your company’s Board.

Another suggestion would be to propose the creation of a Board-level committee, or 
offer to lead an existing Board-level committee.  This could afford a General Counsel the 
opportunity to engage the Board not just on typical legal or compliance related issues 
that may be threatening a Company’s reputation, but also on a range of other topics that 
may not currently be raised to the Board. 

For example, proposing the creation of a Board-level corporate sustainability committee 
would be a recommended approach by a few of our Experts. Ideally, strive for something 
that is project based – this will afford a General Counsel the opportunity to present 
findings/recommendations to the Board. Doing so will enable a General Counsel to get 
“noticed” by the Board, to regard the General Counsel not just through a legal lens, but 
as a team leader and someone who cares for the success of the Company’s objectives. 
As outlined below, it would also make for a good opportunity for a General Counsel to 
develop strong working relationships and trust with the Board – key requirements noted 
by our Experts for a General Counsel to be successful before a Board. 

5.1 - Getting your ideas or agenda in front of the board; 
How do you go about doing this?

“One of the fastest ways to advocate for Sustainability Initiatives within a company is to 
get on a committee that appears before a Board. One good example is establishing (or 
joining an existing) risk committee. It’s a good opportunity for lawyers to get visibility 
before the Board and ensure the risks (as well as the investment and market opportunities) 
created by sustainability issues are appropriately managed and planned for.” 

Dianah Merchant, Senior Attorney, IBM A/NZ
and Graduate of the Australian Institute of Company Directors
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Be proactive 
A key theme from our interviews with the Experts was that it is important for General 
Counsel to be fully engaged with various departments in their respective business to get 
the insight and early warnings about new demands and expectations from stakeholders, 
including shareholders.  

The Experts interviewed for this Guide provided some helpful suggestions: 
 
• Get senior staff at your company to notice you. Seek advice or mentors or people 

that can help you achieve your ambitions. Unfortunately, many people are afraid 
to approach senior colleagues or Board members. Instead, take the initiative; 
knock on their doors; invite them for coffee; drop in and say “hello”; ask for advice 
and guidance. Let them know that you are sincere and seeking out opportunities                
to ensure that the company is aware of risks and opportunities related to 
Sustainability Initiatives.

 
• Really understand your business and develop allies. Unfortunately, the principal 

training grounds for in-house counsel (law school, law firms and legal departments) 
rarely offer formal programs to teach or develop strategic skills, nor do they identifying 
reputational risks related to Sustainability Initiatives.  However, to be successful, it is key 
for General Counsel to remove their legal “lens” and become more business focused.

• In particular, it is a good idea for in-house counsel to be curious and understand 
the business, including how it makes money, what its customers want, its strategy 
and its values. One needs to have the rigor and discipline to look around and “figure 
out what else you should be paying attention to.” One way to do this is to develop 
relationships with people throughout the company. This can be done simply by 
making it a daily or weekly task to meet and speak with colleagues throughout 
the company (i.e. different departments or business lines) to learn more about the 
different lines of business, and what “keeps them up at night” from a business or 
financial perspective. Another innovative idea is to make sure you are invited to 
regular company business unit meetings that may not necessarily involve legal 
matters. Doing so will help you gain greater connections and support – a very 
important strategy in maintaining allies to support your cause.

“When advising the Board, it’s essential 
to proactively have conversations with 
key members to discuss, understand and 
address their concerns - and uncover other 
concerns and issues that were previously 
unknown.  Taking a proactive approach 
means you can provide more informed 
advice and ideas that build lasting value.”

Helen Mallovy Hicks, Partner,
Global Valuations Leader, PWC
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Spread the word. Awareness is key. 
Here are some ideas from our Experts on how to engage others and spread awareness 
about important Sustainability Initiatives: 

• Seek out public speaking opportunities and give interviews to respected publications.

• Launch committees or charitable drives at your company or in your local communities. 
Get your legal peers and colleagues at other companies activated and engaged. 

• Teach courses and create an appropriate blog that provides you with a forum

• Get actively involved with industry associations and applicable Chambers of 
Commerce where you can meet and connect with like-minded individuals.

Doing some or all of the above supports awareness, and also helps to spread the 
news and get others interested, excited and involved in connection with Sustainability 
Initiatives – both throughout your company and at the Board level. 

“Too often, professionals are accused of not being able to “walk their talk.” Before 
approaching the Board, it is key to make sure that you have raised awareness about the 
particular Sustainability Initiative that you are championing. In my experience, one of 
the best and most effective ways to do this is through public speaking and participating 
in interviews. You can do this both within your own company as well as in the 
community and at sponsored events. Showing in advance that you are heavily involved 
in a worthwhile cause will help paint a picture to the Board that your message/initiative 
needs to be taken seriously.”

Anthony Scilipoti, CEO, Veritas Investment Research Corporation
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You need to establish trust 
“The degree to which the General Counsel can make a contribution boils down to 
establishing trust with the Board.” 
Beat Hess, former Legal Director, Royal Dutch Shell 

Arguably, the most common feedback we heard from our Experts when preparing this 
Guide was that successful General Counsel must be trusted to be effective. 

Improving the General Counsel’s access to the Board is one thing. However, in the end, it 
is the General Counsel who must attain a level of trust with Board members, so that they 
will turn to him or her no matter what the governance structure of the company might be. 

Board members and CEOs consulted for this Guide cited that the key attributes 
they often sought when inviting individuals to present before the Board were trust, 
honesty, integrity and respect. Moreover, General Counsels must earn their place at the 
Boardroom table. It is not a right, nor is it automatic. Their value directly correlates to 
their own experiences and the skills they bring from a business perspective. Only then 
will the evolution from legal technician to business enabler be truly complete.

To earn trust, it is important to develop strong 
working relationships with Board members 
Our research and feedback from the Experts indicates that General Counsel must try and 
build strong working relationships with the driving forces on the Board to be effective.  
Highlighting the risk and rewards associated with any initiative will surely help.

In particular, one wants to build strong working relationships with Board members with 
a view to raising particular issues, and identify high-risk areas within the business for 
further focus.

Furthermore, a General Counsel should also take time to develop strong working 
relationships with individual Board members or other advisors, or senior management 
who have relationships with the Board, and are able to endorse or champion your 
concerns – particularly in areas where you may play a major role. 

5.2 - You have been invited to be a member of the 
Board or attend a Board meeting (or two) – now what? 
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Another key way to earn trust is to 
demonstrate that you add value
Creativity and strategic problem solving skills are critical for General Counsel to perform 
well. More than anything, businesses today need advisors who can offer solutions and 
strategic insight. When business leaders perceive that General Counsel are able to 
provide greater perspective and value to the business in addition to legal solutions, these 
counsel will be brought in as trusted partners and advisors, and to some extent, will act as 
guardians of the firm’s corporate value and conscience. 

How does one go about doing this? Some suggestions from the Experts consulted for this 
Guide are as follows: 

• Be strategic. Show good judgment and make connections from your points to offer 
strategic advice.

• Be prepared. Anticipate issues that may arise and be prepared to provide solutions 
in advance of the Board meeting. 

• Be helpful and committed. Get in early. Show that you are part of the team. Make it 
known that your key mission is to help the business achieve its objectives. 

• Focus on solutions. Avoid the temptation to raise problems or act as the “cop” 
during Board discussions. You want to provide solutions and suggested strategies on 
how the company can achieve its business goals. 

• Be active, not passive. Don’t remain quiet during Board meetings. Instead, ask 
insightful questions, make suggestions, offer perspectives, raise counterpoints and 
propose alternatives. The Board should (hopefully) encourage General Counsel to 
challenge management thinking and provoke questions in a positive manner. It 
enriches discussion and challenges management thinking. In short, do not be afraid 
to question and voice your opinion. 

• Try not to act or think like a stereotypical lawyer. While lawyers need to 
understand stakeholders’ expectations and the company’s governing standards, do 
not forget the importance of having a good imagination, openness to new ideas, and 
an interest in innovation. A General Counsel will also want to try and put themselves 
in the shoes of the independent Board, and look at tabled issues not just from a legal 
perspective.   

By demonstrating, when called upon, that their perspective is not purely legal, a General 
Counsel can contribute valuable input by virtue of their experience across the entire 
company’s operations. 
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At your first Board Meeting
– listen and observe 
For your very first Board meeting, spend the time to listen and observe. Lawyers tend to 
talk and have a desire to prove themselves. Instead, observe how the Board members 
operate and act both individually and as a collective group. One will (hopefully) learn 
some important tips on how the group interacts and arrives at decisions. You may notice 
that some Board members are more focused on details, while others are more “big 
picture” and quick with ideas. Understanding your audience goes a long way when you 
are seeking “buy in” on a particular Sustainability Initiative.  

At subsequent Board Meetings
– wait for the right time to make your 
Sustainability Initiative pitch 
It is important for a General Counsel to introduce points on the agenda during Board 
meetings which will open discussions that are not just legally based. While it may be 
difficult sometimes to alter Board agendas, a General Counsel need not be timid to 
voice her/his opinion on a particular issue. The goal is to remain patient and wait for an 
appropriate window to pitch your Sustainability Initiative.
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5.3 - You have a chance to pitch your agenda to the Board 
(congrats) – Advice from our Experts on how to succeed:

Build the Business Case

Sell them on the financial benefit of it 
A General Counsel needs to always try to remember that a company’s financial 
performance and well-being is often regarded as one of the most important benchmarks 
and concerns for its Board. 

As such, wherever possible, attempt to quantify the commercial benefits that any 
proposed course of action offers the company. Generally, any bottom-line financial 
evidence would be persuasive. As well, linking the United Nations’ Sustainable 
Development Goals (“SDGs”) to this goal (e.g., through indirect measures of productivity, 
cost savings, reduction of risks, opportunities for innovation and capture of new 
markets) may be helpful. 

It is important to not just highlight the cost, but rather the benefit of adopting a 
Sustainability Initiative. Here are some suggestions from our peer Experts on how to 
position your pitch: 

• Here is an opportunity to differentiate ourselves from our competitors.
• We may lose clients/customers (and therefore revenue) if we don’t promote 

Sustainability Initiatives.  
• One of our key clients (who provided us last year with $10 million in revenue) has 

recently announced that they will only do business on a going-forward basis with 
suppliers who actively support certain Sustainability Initiatives.

• Sustainability Initiatives are not only strongly correlated with good financial 
performance, but also play a role in creating it.15 

In particular, a growing body of evidence indicates that Sustainability Initiatives can 
help create profits and business opportunities.  In this regard, it might be helpful to 
highlight to a Board that a recent Better Business, Better World report concluded that 60 
sustainable and inclusive market “hotspots” in just 4 key economic areas, could create 
economic opportunities worth up to US$12 trillion and increase employment by up to 
380 million jobs by 2030.16

Success requires both a structured program to improve performance and a sustainability 
philosophy which all Board members and management accept and embrace.

“General Counsels are comfortable 
directing the Board’s attention to 
sustainability as a tool to protect 
corporate reputation. Today, as 
more companies are embedding 
sustainability into objectives and plans 
for growth, product development, process 
improvement, talent attraction, and 
employee engagement, among others, 
the potential of a sustainability agenda 
is expanded as a tool to both defend 
the company and advance its strategy.  
Forward looking General Counsels must 
seize this opportunity and extend the 
Board’s sustainability dialogue beyond 
reputational matters to demonstrate 
the concrete value-add of an integrated 
sustainability agenda to the corporation’s 
business objectives, vision and mission.”

Tanya Jaeger De Foras, VP & Chief Legal 
Officer, Whirlpool EMEA
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Demonstrate that your Sustainability 
Initiative is important to your company’s 
clients, customers and the local communities 
where you operate 
Another common theme from our interviews with the Experts was for the importance of 
General Counsel to clearly outline to the Board the link between healthy communities, 
healthy employees and prosperous companies. You want to demonstrate that taking a 
particular course of action will: i) keep local customers/clients happy in local markets (i.e. 
the idea of supporting local communities and causes) and ii) keep shareholders happy 
with increased revenue from loyal/satisfied customers.   

Use concrete examples/bring in experts
Evidence that supports your position (particularly on financial matters) provides a General 
Counsel with credibility and status. One way to do this is to bring in outside experts 
(e.g., external accounting professionals, thought-based leaders and sustainability Board 
advisors etc.) from time to time to make a presentation to the Board on a given topic. It is 
important, however, to make sure that the role of the invited expert guest is made clear.  

Another suggestion we received from our peer Experts was to conduct a benchmarking 
exercise. This can be achieved by contrasting a company to its peers, different industries or 
different jurisdictions. Benchmarks are useful tools that are easy to understand and digest.   

Incorporate the “Carrot” approach 
It is important for a General Counsel when trying to persuade or influence the Board 
to position their pitch as being an important need for the company – to take a longer 
term view, a more strategic approach and understand the future risks of failing to adopt 
Sustainability Initiatives, not only from a regulatory perspective, but also from a market 
opportunities perspective, in a global marketplace where shareholder sentiment is 
increasingly driven by sustainability concerns. 

Alternatively, the “Stick” approach
It is important for a General Counsel to highlight potentially negative consequences to 
the Board regarding specific inaction on sustainability. In sailing terms, this persuasive 
influence should emphasize that the negative impact of not changing tack to the shifting 
winds of Sustainability Initiatives could lead to the following:

• Put the company in breach of a particular law – thereby exposing the Company to 
possible financial fines or penalties (as well as its officers and Board members). 

• Negatively impact on the company’s reputation, business performance and/or 
stock price.

Seeing the whole picture: Harnessing 
external advice to add value

“In order to more effectively brief the 
Board on legal risks and opportunities, 
it can be useful to bring in experts who 
can advise the Board on specialist subject 
matter. The General Counsel can play 
an active role in finding and identifying 
specialist advisors to brief directors 
on complex and uncertain issues that 
impact on the business in a commercial, 
organisational or legal basis. For example, 
at HBO Europe I worked with our CEO 
to bring in a leading global specialist 
to brief the Board on building virtual 
teams and the importance of harnessing 
cultural differences. I have also worked 
with specialist advisors in areas such 
as competition, technology, business 
compliance and data protection to directly 
brief the Board when specific areas of risk 
arose in the business.”

Gordon Finlayson, former General 
Counsel, HBO Europe
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• Result in circumstances where individual executives (including Board members) 
could be charged with criminal conduct or be dragged into civil litigation or 
disciplinary action because of not acting in an ethical manner or following 
Sustainability Initiative requirements.

As noted above, another effective method to assert your position when adopting 
the “stick” approach is using examples. If something has been disruptive with 
one of your competitors, use this fact to illustrate your point to the Board. Clearly 
outline the negative ramifications that have occurred. It is often an effective way 
to get Board members’ attention to initiate changes for the better. Consider it an 
opportunity for change.

Demonstrate the brand enhancing benefit of 
the UN’s Ten Principles and SDGs  
The Experts also pointed to the value of demonstrating to the Board that the UN Global 
Compact and its Ten Principles and SDGs are brand-enhancing, and can create value 
for the company. These important initiatives are potentially powerful tools if properly 
adopted by a company, particularly given that the global population is more aware, 
and cares more about sustainability, health, safety and equality issues than ever before. 
In addition, with the rise and influence of social media, more and more people are 
aware of their rights, and are sensitive to other people’s rights. Formal adoption of the 
10 Principles and SDGs can also assist a company with employee engagement and 
recruiting new staff members (particularly millennials).17

Simply put, there are considerable public relations and human resource values for 
employees in understanding that they are working for an ethical organization that 
champions Sustainability Initiatives.18

Link objectives and goals of the company with 
the Ten Principles and the SDGs 
It is important that General Counsel can align the United Nations 10 Principles and 
the SDGs with their corporation’s goals and objectives. While some SDG issues are less 
directly relevant to a particular company by virtue of the nature of its operations or 
activities, there are other goals and principles that may be much closer to “what we do.” 

It is also essential to connect the business objectives to those areas where your 
company can make a difference. The SDGs can also be used as a strategic tool to identify 
risks and opportunities in the supply chain. If your business cannot get the needed 
supplies in the future, or your customers are looking for companies that live up to their 
values, an early warning system such as the SDGs can be helpful. 
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5.4 - Other important ideas to keep in mind to help you 
achieve your goals

Know your audience  
Board members typically do not suffer fools.  Approach Boards with a focused proposal 
and from a business perspective. Board members also don’t appreciate surprises. Try to 
give them notice when you are ready to pitch your topic, or get it formally placed on the 
Board agenda. 
 
Another important theme from our research is to keep in mind that you are not only 
trying to figure out what is important for the company (i.e. the need to understand 
corporate strategy) – you also want to learn and understand about what each Board 
member finds important.  In other words, you need to try to make sure you understand 
your audience’s interests and needs. 

Be a good communicator  
One of the most important things a successful General Counsel needs to do is properly 
communicate with their audience. Failure to do so limits one’s ability to influence. If 
one is presenting advice to senior management or the Board, the chances are that they 
are not going to have a great deal of time to digest and evaluate lengthy notes – in that 
circumstance, one’s message may fail to get across. 

The General Counsel must be able to adapt communications to the audience and 
simplify complex issues as necessary.19 Keep it simple. Tell them what you are going to 
do, do it, and tell them what you did.

Ideas from our Experts on how to present well: 

• Be prepared. Practice is key. If you’re not comfortable speaking in public, seek 
professional public speaking lessons in advance of your presentation. 

• Don’t use legal jargon. Don’t show off, grandstand, speak in “legalese” or act like you 
are at a trial (which certainly will not be well received by most astute Board members). 
Most effective lawyers who present to Boards typically speak in layman terms.

• Keep it simple. Keep your message to the point and easy to digest by staying 
practical and avoiding jargon.

“Know your audience. Your Board of 
Directors is composed of individuals 
who have demonstrated significant 
achievements in business, education 
or public service—essentially, they 
are “superstars”—so employ effective 
communication methods to bring out 
the superstar GC inside of you. The 
GC’s three main tasks for success when 
proposing a course of action are to: 1) 
interpret and focus the Board’s most 
urgent concern from the reading materials 
provided in advance of the meeting so that 
a decision and not just discussion takes 
place, 2) anticipate likely questions from 
the Board and have thoughtful answers 
to those questions at the ready, and most 
importantly, 3) faithfully apply the lesson 
from the English proverb, “Brevity is the 
soul of wit.” Your Board’s time is valuable. 
Don’t waste it.”

Mackenzie Phillips, EVP and
Chief Corporate Counsel, JLL
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Improve yourself
A key requirement for today’s successful General Counsel is to be skilled on given topics 
outside the law. Take courses to learn the language of the business community. For 
example, be familiar with an income statement as well as understand your company’s 
marketplace. Be proficient on several issues that are important to the company, not 
necessarily just the “law.”  Speak with your peers/contacts at different companies and in 
the community for ideas and support. 

In addition, if a General Counsel has limited experience in advising or appearing before 
a Board, it is recommended that one starts by seeking out opportunities with other 
companies, and not for profits, to gain valuable Board experience. Speak to friends, 
contacts and former colleagues for helpful leads/ideas. The more practical Board 
experience in-house counsel can obtain, the more effective and better support they can 
offer when looking at their own employer. 

There are also organizations that provide accredited Board training courses and 
designations that one could take to help increase one’s skill set.20

Don’t give up
Be patient and take a long-term view of the process. A Sustainability Initiative might not 
initially be understood to be important to Board members, but over time, it may be a 
different story. The important thing to remember is to keep driving the issues and not to 
get discouraged. 

Using the analogy of a garden, what one wants to do is plant the seed and cultivate the 
idea amongst your Board members. In time, when the idea germinates, revisit the garden. 
In time, the Board may be more receptive. The result could be a bountiful harvest.

“The Board expects you to speak their business language, present complex issues in a way 
they understand and expect you will add value to the enterprise beyond law. This means 
understanding financial statements, becoming an expert in PowerPoint (or the medium 
of your business) and constantly seeking ways to bring money into the organization, 
avoid costs or streamline the business. Only then will you be a full business partner at the 
leadership table and have the ability to influence the leadership team and the Board.”

Av Maharaj, VP, Corporate & Legal Affairs, Kraft Heinz Canada



28

6
The UN Global Compact
– the Ten Principles and the 17 Sustainable development goals

“Commit, engage and implement!” These are the three words that 
the UN Global Compact has chosen in its call to companies to “align 
strategies and operations with universal principles on human rights, 
labour, environment and anti-corruption, and take actions that 
advance societal goals.”21
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The Ten Principles of the UN Global Compact

Adopting and promoting Sustainability Initiatives starts with a company’s value system and a principled 
approach to doing business. This means operating in ways that, at a minimum, meet fundamental 
responsibilities in the areas of human rights, labour, environment and anti-corruption. Responsible businesses 
enact the same values and principles wherever they have a presence, and know that good practices in one area 
do not offset harm in another. 

In order to facilitate the above, the UN Global Compact has created 10 leading principles to guide companies 
in creating strategies, policies and procedures that result in a culture of integrity and a pathway to long-term 
success.22

The UN Global Compact’s Ten Principles are derived from: the Universal Declaration of Human Rights, the 
International Labour Organization’s Declaration on Fundamental Principles and Rights at Work, the Rio 
Declaration on Environment and Development, and the United Nations Convention Against Corruption.

The 10 principles revolve around human rights, labour and the environment. In addition to the aforementioned 
principles surrounding the 10 Principles, the UN Global Compact has also created goals and helpful 
publications to help companies bring about meaningful change.

Human Rights
Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights; 
and
Principle 2: make sure that they are not complicit in human rights abuses. 

Labour
Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to 
collective bargaining;
Principle 4: the elimination of all forms of forced and compulsory labour;
Principle 5: the effective abolition of child labour; and
Principle 6: the elimination of discrimination in respect of employment and occupation. 

Environment
Principle 7: Businesses should support a precautionary approach to environmental challenges;
Principle 8: undertake initiatives to promote greater environmental responsibility; and
Principle 9: encourage the development and diffusion of environmentally friendly technologies. 

Anti-Corruption
Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery.



30

The 17 Sustainable Development Goals 

With almost 9000 companies and 166 countries committed to rise to the challenge, it is 
important to review the underlying goals that act as the parameters for change. 

In September 2015, all 193 Member States of the United Nations adopted a plan for 
achieving a better future for all — laying out a path over the next 15 years to tackle 
pressing global issues; in particular, a call to end extreme poverty, fight inequality and 
injustice, and protect our planet. At the heart of “Agenda 2030” are the 17 SDGs which 
clearly define the world we want — applying to all nations and leaving no one behind.

The SDGs set out ways in which individuals, companies and countries can end poverty, 
inequality and injustice and climate change. The SDGs provide a powerful aspiration for 
improving our world — laying out where we collectively need to go and how to get there.

The new Global Goals result from a process that has been more inclusive than ever, 
with Governments involving business, civil society and citizens from the outset. We are 
all in agreement on where the world needs to go. Fulfilling these ambitions will take 
an unprecedented effort by all sectors in society — and business has to play a very 
important role in the process.

Below you will find links to important initiatives and resources of the UN Global Compact 
– and in some instances of other like-minded organizations – to guide companies 
and other stakeholders to action-oriented platforms and tools that support SDG 
implementation.

It is important to note that in many instances a specific initiative or resource has relevancy 
to more than one SDG, reflecting the cross-cutting nature of today’s issues and challenges. 
In an effort to simplify the table a given initiative or resource has been matched with a 
primary and/or select number of SDG(s). This table is meant to be an evolving resource 
and additional links to other relevant resources will be added in the future. 
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No Poverty
Goal 1. End poverty in all its forms everywhere 

• Why business should support poverty eradication
• Human Rights Principles and Resources
• Poverty Footprint
• Private Sustainability Finance
• Framework for Social Enterprise and Impact Investing
• From our library
• Additional tools: SDG Compass; SDG Matrix

Good Health and Well-being
Goal 3. Ensure healthy lives and promote well-being
for all at all ages

• Every Woman Every Child
• GBCHealth
• From our library
• Additional Tools: SDG Compass; SDG Matrix

Zero Hunger
Goal 2. End hunger, achieve food security and improved nutrition 
and promote sustainable agriculture  

• Why business should support food and agriculture
• Food and Agriculture Business Principles
• Zero Hunger Challenge
• From our library
• Additional Tools: SDG Compass; SDG Matrix

Quality Education
Goal 4. Ensure inclusive and equitable quality education and 
promote lifelong learning opportunities for all 

• Why business should support education 
• A Framework for Business Engagement in Education
• Children’s Rights and Business Principles
• Principles for Responsible Management Education
• From our library
• Additional Tools: SDG Compass; SDG Matrix

Overview of the SDGs

https://www.unglobalcompact.org/what-is-gc/our-work/social/poverty
https://www.unglobalcompact.org/what-is-gc/our-work/social/human-rights
https://www.unglobalcompact.org/take-action/action/poverty-footprint
https://www.unglobalcompact.org/take-action/action/private-sustainability-finance
https://www.unglobalcompact.org/library/173
https://www.unglobalcompact.org/library/search?utf8=%E2%9C%93&search%5Bkeywords%5D=&search%5Bsustainable_development_goals%5D%5B%5D=1&search%5Bcontent_type%5D=&search%5Bsort_field%5D=
http://sdgcompass.org/business-tools/
http://www.everywomaneverychild.org/
http://www.gbchealth.org/
https://www.unglobalcompact.org/library/search?utf8=%E2%9C%93&search%5Bkeywords%5D=&search%5Bsustainable_development_goals%5D%5B%5D=21&search%5Bcontent_type%5D=&search%5Bsort_field%5D=
http://sdgcompass.org/business-tools/
https://www.unglobalcompact.org/what-is-gc/our-work/environment/food-agriculture
https://www.unglobalcompact.org/take-action/action/food
http://www.un.org/en/zerohunger/#&panel1-1
https://www.unglobalcompact.org/library/search?utf8=%E2%9C%93&search%5Bkeywords%5D=&search%5Bsustainable_development_goals%5D%5B%5D=11&search%5Bcontent_type%5D=&search%5Bsort_field%5D=
http://sdgcompass.org/business-tools/
https://www.unglobalcompact.org/what-is-gc/our-work/social/education
https://www.unglobalcompact.org/library/391
https://www.unglobalcompact.org/take-action/action/child-rights
https://www.unglobalcompact.org/take-action/action/management-education
https://www.unglobalcompact.org/library/search?utf8=%E2%9C%93&search%5Bkeywords%5D=&search%5Bsustainable_development_goals%5D%5B%5D=31&search%5Bcontent_type%5D=&search%5Bsort_field%5D=
http://sdgcompass.org/business-tools/
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Gender Equality
Goal 5. Achieve gender equality and empower
all women and girls

• Why business should support gender equality
• Women’s Empowerment Principles
• Every Woman Every Child
• Children’s Rights and Business Principles
• From our library
• Additional Tools: SDG Compass; SDG Matrix

Affordable and Clean Energy
Goal 7. Ensure access to affordable, reliable, sustainable and 
modern energy for all

• Sustainable Energy for All
• Caring for Climate
• From our library
• Additional Tools: SDG Compass; SDG Matrix

Clean Water and Sanitation
Goal 6. Ensure availability and sustainable management of water 
and sanitation for all

• Why business should support water and sanitation
• CEO Water Mandate
• WWF Water Stewardship
• WaterAid
• From our library
• Additional Tools: SDG Compass; SDG Matrix

Decent Work and Economic Growth
Goal 8. Promote sustained, inclusive and sustainable economic 
growth, full and productive employment and decent work for all

• Labour Rights Principles and Resources
• International Labour Organization (ILO)
• International Organisation of Employers (IOE)
• UNI Global Union
• A Framework for Business Engagement in Education
• From our library
• Additional Tools: SDG Compass; SDG Matrix

https://www.unglobalcompact.org/what-is-gc/our-work/social/gender-equality
https://www.unglobalcompact.org/take-action/action/womens-principles
http://www.everywomaneverychild.org/
https://www.unglobalcompact.org/take-action/action/child-rights
https://www.unglobalcompact.org/library/search?utf8=%E2%9C%93&search%5Bkeywords%5D=&search%5Bsustainable_development_goals%5D%5B%5D=41&search%5Bcontent_type%5D=&search%5Bsort_field%5D=
http://sdgcompass.org/business-tools/
http://www.se4all.org/
https://www.unglobalcompact.org/take-action/action/climate
https://www.unglobalcompact.org/library/search?utf8=%E2%9C%93&search%5Bkeywords%5D=&search%5Bsustainable_development_goals%5D%5B%5D=61&search%5Bcontent_type%5D=&search%5Bsort_field%5D=
http://sdgcompass.org/business-tools/
https://www.unglobalcompact.org/what-is-gc/our-work/environment/water
https://www.unglobalcompact.org/take-action/action/water-mandate
http://wwf.panda.org/what_we_do/how_we_work/conservation/freshwater/water_management/
http://www.wateraid.org/
https://www.unglobalcompact.org/library/search?utf8=%E2%9C%93&search%5Bkeywords%5D=&search%5Bsustainable_development_goals%5D%5B%5D=51&search%5Bcontent_type%5D=&search%5Bsort_field%5D=
http://sdgcompass.org/business-tools/
https://www.unglobalcompact.org/what-is-gc/our-work/social/labour
http://www.ilo.org/
http://www.ioe-emp.org/
http://www.uniglobalunion.org/
https://www.unglobalcompact.org/library/391
https://www.unglobalcompact.org/library/search?utf8=%E2%9C%93&search%5Bkeywords%5D=&search%5Bsustainable_development_goals%5D%5B%5D=71&search%5Bcontent_type%5D=&search%5Bsort_field%5D=
http://sdgcompass.org/business-tools/
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Industry, Innovation, and 
Infrastructure
Goal 9. Build resilient infrastructure, promote inclusive and 
sustainable industrialization and foster innovation

• Global Compact’s work with Industry Associations
• International Chamber of Commerce (ICC)
• Equator Principles
• Global Compact Cities Programme
• UN-supported Principles for Responsible Investment
• UNEP Finance Initiative
• From our library
• Additional Tools: SDG Compass; SDG Matrix

Sustainable Cities and 
Communities
Goal 11. Make cities and human settlements inclusive, safe, 
resilient and sustainable

• Global Compact Cities Programme
• From our library
• Additional Tools: SDG Compass; SDG Matrix

Reduced Inequalities
Goal 10. Reduce inequality within and among countries

• Why business should support social sustainability 
• Human Rights Principles and Resources
• Women’s Empowerment Principles
• Indigenous Peoples’ Rights
• From our library
• Additional Tools: SDG Compass; SDG Matrix

Responsible Consumption and 
Production
Goal 12. End hunger, achieve food security and improved 
nutrition and promote sustainable agriculture  

• Why business should support supply chain sustainability
• Global Compact Management Model
• Global Reporting Initiative
• From our library
• Additional Tools: SDG Compass; SDG Matrix

https://www.unglobalcompact.org/what-is-gc/our-work/industry-associations
http://www.iccwbo.org/
http://www.equator-principles.com/
https://www.unglobalcompact.org/take-action/action/cities-programme
https://www.unglobalcompact.org/take-action/action/responsible-investment
http://www.unepfi.org/
https://www.unglobalcompact.org/library/search?utf8=%E2%9C%93&search%5Bkeywords%5D=&search%5Bsustainable_development_goals%5D%5B%5D=81&search%5Bcontent_type%5D=&search%5Bsort_field%5D=
http://sdgcompass.org/business-tools/
https://www.unglobalcompact.org/take-action/action/cities-programme
https://www.unglobalcompact.org/library/search?utf8=%E2%9C%93&search%5Bkeywords%5D=&search%5Bsustainable_development_goals%5D%5B%5D=101&search%5Bcontent_type%5D=&search%5Bsort_field%5D=
http://sdgcompass.org/business-tools/
https://www.unglobalcompact.org/what-is-gc/our-work/social
https://www.unglobalcompact.org/what-is-gc/our-work/social/human-rights
https://www.unglobalcompact.org/take-action/action/womens-principles
https://www.unglobalcompact.org/what-is-gc/our-work/social/indigenous-people
https://www.unglobalcompact.org/library/search?utf8=%E2%9C%93&search%5Bkeywords%5D=&search%5Bsustainable_development_goals%5D%5B%5D=91&search%5Bcontent_type%5D=&search%5Bsort_field%5D=
http://sdgcompass.org/business-tools/
https://www.unglobalcompact.org/what-is-gc/our-work/supply-chain
https://www.unglobalcompact.org/library/231
https://www.globalreporting.org/
https://www.unglobalcompact.org/library/search?utf8=%E2%9C%93&search%5Bkeywords%5D=&search%5Bsustainable_development_goals%5D%5B%5D=111&search%5Bcontent_type%5D=&search%5Bsort_field%5D=
http://sdgcompass.org/business-tools/
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Climate Action
Goal 13. Take urgent action to combat climate change
and its impacts 

• Why business should support action on climate change
• Caring for Climate 
• From our library
• Additional Tools: SDG Compass; SDG Matrix

Life on Land
Goal 15. Protect, restore and promote sustainable use of 
terrestrial ecosystems, sustainably manage forests, combat 
desertification, and halt and reverse land degradation and halt 
biodiversity loss 

• Global Compact Framework for Biodiversity                               
and Ecosystem Services

• Forest Stewardship Council
• Rainforest Alliance
• From our library
• Additional Tools: SDG Compass; SDG Matrix

Partnerships for the Goals
Goal 17. Strengthen the means of implementation and revitalize the global partnership for sustainable development 

• Why business should engage in partnerships
• UN-Business Action Hub
• Water Action Hub

Life Below Water
Goal 14. Conserve and sustainably use the oceans, seas and 
marine resources for sustainable development

• Global Compact Framework for Biodiversity                               
and Ecosystem Services

• World Ocean Council
• From our library
• Additional Tools: SDG Compass; SDG Matrix

Peace and Justice Strong 
Institutions
Goal 16. Promote peaceful and inclusive societies for sustainable 
development, provide access to justice for all and build effective, 
accountable and inclusive institutions at all levels 

• Why business should support good governance
• Anti-Corruption Principle and Resources
• Peace
• Rule of Law
• Transparency International
• From our library
• Additional Tools: SDG Compass; SDG Matrix

• From our library
• Additional Tools: SDG Compass; SDG Matrix

https://www.unglobalcompact.org/what-is-gc/our-work/environment/climate
https://www.unglobalcompact.org/take-action/action/climate
https://www.unglobalcompact.org/library/search?utf8=%E2%9C%93&search%5Bkeywords%5D=&search%5Bsustainable_development_goals%5D%5B%5D=121&search%5Bcontent_type%5D=&search%5Bsort_field%5D=
http://sdgcompass.org/business-tools/
https://www.unglobalcompact.org/library/139
https://www.unglobalcompact.org/library/139
https://www.unglobalcompact.org/library/139
https://us.fsc.org/en-us
http://www.rainforest-alliance.org/
https://www.unglobalcompact.org/library/search?utf8=%E2%9C%93&search%5Bkeywords%5D=&search%5Bsustainable_development_goals%5D%5B%5D=141&search%5Bcontent_type%5D=&search%5Bsort_field%5D=
http://sdgcompass.org/business-tools/
https://www.unglobalcompact.org/take-action/partnerships
https://business.un.org/
https://wateractionhub.org/
https://www.unglobalcompact.org/library/139
http://www.oceancouncil.org/site/
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Methodology

JLL has led a working group that have prepared this “Guide for 
General Counsel – how to influence the board of directors to drive 
sustainability” on behalf of the GCNC, the Canadian chapter of the 
UN Global Compact. 

The key objective for this Guide was to provide General Counsel, 
and those in-house counsel who aspire to someday be a General 
Counsel, with a “tool box” of practical advice, strategies and tips 
on how they can influence and persuade their company’s Board 
to adopt certain UN Global Compact sustainability goals and 
objectives. 

To achieve a better understanding, we conducted in-depth 
interviews with over 45 leading General Counsel, senior lawyers, 
business leaders and Board members from around the world, 
with the sole purpose of providing in-house lawyers with the tools 
necessary to succeed. 

This Guide has also been guided by an Advisory Group comprised 
of senior in-house counsel and private practice lawyers – whose 
primary role was to make sure that this Guide is an accurate 
reflection of the challenges, opportunities and environment they 
and their colleagues have to operate within and confront on a 
day-to-day basis. 

While providing guidance and helpful suggestions to in-house 
lawyers has been the primary reason of being for our Guide, we 
also seek to reinforce and emphasize the UN Global Compact’s 
Ten Principles and 17 SDGs to all of our readers as summarized in 
further detail in previous pages.
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