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A wide range of definitions and conceptualizations of “management” have been offered 

and it is often difficult for managers to fully and clearly understand their roles within the 

organization; however, managers striving for effectiveness and success would do well to 

invest time and effort into understanding the functions, roles and skills associated with 

the managerial position. As with definitions of management, researchers and 

commentators have developed a variety of lists of managerial functions.  The consensus 

seems to be that managers can expect to be involved in planning, organizing, leading and 

controlling, and that these functions will be needed when working with a range of 

organizational resources including people, cash, physical assets and information.  While 

the specific day-to-day activities of managers will vary depending on his or her place in 

the organizational hierarchy, he or she must nonetheless have the ability to understand the 

behaviors and feelings of the people who report to them, senior officials above them in 

the organizational hierarchy, other colleagues throughout the organization, and external 

stakeholders such as customers, supplier and regulators.  In addition, managers must be 

able to maintain self-awareness and monitor their personal capacities for dealing with the 

stress of their jobs and engaging in activities that will further their career development.  

In order to be adroit practitioners of their craft, managers must understand certain basic 

concepts such as the functions, roles and skills associated with the managerial position; 

the different levels of managerial effectiveness and how they are measured; and the styles 

available to managers and the factors that determine which style might be preferred in a 

particular instance. 

 

The Sustainable Entrepreneur’s Library of Resources for Management consists of four 

Parts.  Part I provides a brief description of the history and evolution of “management 

studies”, a daunting topic given that it is generally recognized that economic and military 

activities have been raising issues of planning, directing and control for thousands of 

years.  Part II focuses on practicing management and discusses the roles and activities 

expected from an effective manager; specific skills which can be learned and perfected 

by persons that aspire to management positions; styles of management; management 

systems; ethical management; and project and team management.  Part III focuses on 

comparative management studies, which is the study of how management styles and 

practices differ from country-to-country and the reasons for those differences. Clearly 

societal culture influences preferences regarding management styles and practices and it 

is possible to identify the parameters of national business cultures that are impacted by 

major social institutions; history, including colonial occupation; religion; the availability 

of capital; the availability of natural resources; human capital; technology; demographic 

factors; and communications with other societies.  The Part includes materials on the 

search for, and analysis of, dimensions of management styles that can be used as a basis 

for creating models that can be used for comparison purposes. Among the dimensions 

discussed in the Part are planning, organizing, staffing, leading, controlling, decision 



making and motivating.  Part IV covers the challenges of managing in developing 

countries and also includes regional and country studies. 
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The Sustainable Entrepreneurship Project (www.seproject.org) engages in and promotes 

research, education and training activities relating to entrepreneurial ventures launched 

with the aspiration to create sustainable enterprises that achieve significant growth in 

scale and value creation through the development of innovative products or services 

which form the basis for a successful international business.  In furtherance of its mission 

the Project is involved in the preparation and distribution of Libraries of Resources for 

Sustainable Entrepreneurs covering Entrepreneurship, Leadership, Management, 

Organizational Design, Organizational Culture, Strategic Planning, Governance, 

Compliance and Risk Management, Finance, Human Resources, Product Development 

and Commercialization, Technology Management, Globalization, and Managing Growth 

and Change. 
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