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Much time and effort is spent, and rightly so, on the launch phase of a new company and 

decisions made and actions taken during that phase will impact the future of the business 

and how the focus of the members of the senior management team will change as the 

company evolves.  The launch phase is dominated by brainstorming about new business 

ideas, clearing the decks for concentrating on product development and marketing, 

forming a new entity and finding the funds required to make the dreams of the founders 

come true.  If all goes well the company will transition into a growth phase marked by 

climbing revenues, an expanding line of products and services and, perhaps most 

important from a management perspective, an explosion in the size of the organizational 

structure and the challenges of coordination and communication.  Growth is not 

necessarily constant and the expansion path of the business may include peaks and 

valleys, with each downturn bringing its own set of issues in terms of diagnosing 

problems and then identifying and taking corrective action.  At some point the rapid 

growth generally slows and the company reaches a plateau or even begins to experience 

signs of decline as customer requirements change and new technologies and competitors 

emerge.  In some cases the symptoms for decline cannot be reversed; however, it most 

cases the company can stave off extinction by consciously focusing on renewing its 

business model and, in effect, launching a new business that can succeed in the changed 

business environment in which the company is operating.  However, renewal is not easy 

since it requires not only new ideas, technologies and capital but also changes in culture 

and in the ways in which things are done within the company.   

 

The Sustainable Entrepreneur’s Library of Resources for Managing Growth and Change 

consists of five Parts.  Part I describes various issues that companies must address as they 

seek to identify and manage the inevitable challenges that will arise as they grow and 

mature and the environment in which they operate changes.  Part II describes the 

purposes and structures of strategic alliances as important tools for expanding business 

activities and gaining access to complementary resources owned or controlled by third 

parties.  Part III describes growth and change of a company and its organizational 

structure and mission through negotiated acquisitions of new businesses and assets from 

outside parties.  Part IV provides an introduction to the applicable federal, state and 

finance industry regulatory frameworks, discusses the advantages and disadvantages of a 

company’s initial public offering of securities, commonly referred to as an “IPO”, and 

describes the disclosure requirements that must be satisfied while preparing and filing 

documents with the SEC that will eventually be distributed within the investment 

community.  Part V focuses on management practices of companies that encounter 

strategic, financial, managerial, economic and/or operational issues that stall their growth 

and suddenly place them in a crisis situation where survival becomes the immediate goal 

and objective.  The Part includes a discussion of potential causes for operational and 

financial problems and guidance on diagnosing problems and implementing recovery 



strategies.  The Part also covers crisis management include risk factors for potential crisis 

situations and design and implementation of crisis management plans and programs. 
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About the Project 

 

The Sustainable Entrepreneurship Project (www.seproject.org) engages in and promotes 

research, education and training activities relating to entrepreneurial ventures launched 



with the aspiration to create sustainable enterprises that achieve significant growth in 

scale and value creation through the development of innovative products or services 

which form the basis for a successful international business.  In furtherance of its mission 

the Project is involved in the preparation and distribution of Libraries of Resources for 

Sustainable Entrepreneurs covering Entrepreneurship, Leadership, Management, 

Organizational Design, Organizational Culture, Strategic Planning, Governance, 

Compliance and Risk Management, Finance, Human Resources, Product Development 

and Commercialization, Technology Management, Globalization, and Managing Growth 

and Change. 
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