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The human resources (“HR”) function is at the forefront of a company’s efforts with 

respect to two of the key elements of organizational design—people and organizational 

structure.  While HR practices differ around the world, it would seem to be universally 

true that in order for companies to successfully achieve their strategic goals and 

objectives they must strive to attract, motivate, and retain those employees who are best 

qualified to carry out the necessary activities of the company and make sure that they are 

placed into the right spots in the most effective organizational structure.  The traditional 

role of HR was perceived as being largely administrative—recruiting and interviewing 

prospective employees, administering benefit plans and writing policies—and is often 

referred to as the “personnel administration” approach; however, forward thinking 

companies now realize that the HR function must be part of the company's strategic 

planning activities and that HR leaders must engage in what is common referred to as 

“human resources management”, or “HRM”, strategy, and proactively suggest new 

policies and initiatives to the senior executives of the company to ensure that the 

company has access to appropriate knowledge and talent in each of the markets where it 

is active. The personality profile for HR managers and specialists has also changed 

radically in recent years due to the fact that the HR function now provides a wide array of 

services to persons throughout the company's organizational structure including training 

and development, job analysis, oversight of workplace conditions and mediation of 

disputes between employees and the company.  

 

The Sustainable Entrepreneur’s Library of Resources for Human Resources consists of 

three Parts.  Part I provides an introduction to HRM that includes discussions of the scope 

and importance of HRM; the development and evolution of HRM; activities of the HR 

function; HR documents, practices and systems; strategic planning for HR; and 

organizing and managing the HR function.  Part II discusses the role of the HR function 

and the specific activities that fall within the usual scope of the duties and responsibilities 

of HR personnel.  The Part begins with an overview of relevant US laws and regulations 

pertaining to the employment relationship. The next chapters explore various topics 

relating to the practice human resources management including recruitment and hiring, 

leadership and management, motivation and performance evaluation, compensation 

philosophies and policies, training and development, disciplinary actions and 

terminations, employee handbooks and policies and the use and content of different 

forms of employment agreements.  The last two chapters provide introductions to the 

issues that arise when creating and managing a global workforce and the theory and 

practice of sustainable HRM.  Part III explores cross-cultural studies of HRM beginning 

with coverage of the debate between the proponents of the “culture-specific” and 

“culture-free” approaches to comparative HRM: those on the side of culture specificity 

argue that country-specific approaches to HRM, also referred to as “contextual” 

approaches, are the most effective and will allow firms to become and remain more 

competitive while the culture-free HRM position is based on the belief that the steady, 



and seemingly permanent, march toward a global marketplace dictates that firms must be 

prepared to embrace “global” HRM practices and gradually minimize the influence of 

local differences.  Other topics covered in this Part include the development and 

evolution of HRM outside of the US, labor relations and trade unionism around the 

world, comparisons of human resources practices and policies in different countries and 

HRM in developing countries.  The last chapter in the Part includes profiles of HR issues, 

regulations, policies and practices in various countries and regions. 
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About the Project 

 

The Sustainable Entrepreneurship Project (www.seproject.org) engages in and promotes 

research, education and training activities relating to entrepreneurial ventures launched 

with the aspiration to create sustainable enterprises that achieve significant growth in 

scale and value creation through the development of innovative products or services 

which form the basis for a successful international business.  In furtherance of its mission 

the Project is involved in the preparation and distribution of Libraries of Resources for 

Sustainable Entrepreneurs covering Entrepreneurship, Leadership, Management, 

Organizational Design, Organizational Culture, Strategic Planning, Governance, 

Compliance and Risk Management, Finance, Human Resources, Product Development 

and Commercialization, Technology Management, Globalization, and Managing Growth 

and Change. 

 

About the Author 

 

Dr. Alan S. Gutterman is the Founding Director of the Sustainable Entrepreneurship 

Project and the Founding Director of the Business Counselor Institute 

(www.businesscounselorinstitute.org), which distributes Dr. Gutterman’s widely-

recognized portfolio of timely and practical legal and business information for attorneys, 

other professionals and executives in the form of books, online content, webinars, videos, 

podcasts, newsletters and training programs.  Dr. Gutterman has over three decades of 

experience as a partner and senior counsel with internationally recognized law firms 

counseling small and large business enterprises in the areas of general corporate and 

securities matters, venture capital, mergers and acquisitions, international law and 

transactions, strategic business alliances, technology transfers and intellectual property, 

and has also held senior management positions with several technology-based businesses 

including service as the chief legal officer of a leading international distributor of IT 

products headquartered in Silicon Valley and as the chief operating officer of an 

emerging broadband media company.  He received his A.B., M.B.A., and J.D. from the 

University of California at Berkeley, a D.B.A. from Golden Gate University, and a Ph. D. 

from the University of Cambridge.   

 

Further Information 
 

http://www.businesscounselorinstitute.org/


For further information about Dr. Gutterman, his publications, the Sustainable 

Entrepreneurship Project or the Business Counselor Institute, please contact him directly 

at alangutterman@gmail.com. 

 

 

 

mailto:alangutterman@gmail.com

