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Basis for Book

1 25 years at Baxter (EHS and sustainability
leader)

1 CERES relationship

1 GRI stakeholder counsel and committees
1 |SO social responsibility working group

1 ABA sustainable development subcomm.
1 MBA lecturer/advisor




Creating the Sustainable Company:
A Few Topics

1. Operationalizing sustainability
e Defining the vision
e Strategic planning

2. Business-NGO relationship




Defining the Vision
?Questions?

1 \What do we want to achieve?

1 How should we achieve I1t?

L..




A Corporate Commitment to
Sustainability

(A Sample Sustainability Policy)

It is within the best interests of our company and society as a whole that our
company move along the path to sustainability. To that end, we will strive
to achieve the following vision of performance:

1. Economic success: the wise use of financial resources

a. Company Economic Prosperity
Our business is positioned to survive and prosper economically.

b. Community Economic Prosperity
We are helping our community survive and prosper economically.




2. Soclal responsibility: respect for people

a. Respect for Employees

We treat our employees in a respectful, fair, non-exploitative way, especially with
regard to compensation and benefits; promotion; training; open, constructive
dialogue with management; involvement in decision-making; working conditions
that are safe, healthy and non-coercive; rights of association, collective bargaining
and privacy; employment-termination practices; and work-life balance.

b. Diversity, Fair Hiring Practices

We promote diversity and use hiring practices that are fair, responsible, non-
discriminatory, and non-exploitative for our employees, board members, and
suppliers.

c. Responsible Governance

We manage our risks properly, use our economic power responsibly and operate
our business in a way that is ethical and legal.

d. Respect for Stakeholders

We are transparent, respectful and fair to local populations, investors, suppliers
and other stakeholders outside our organization who may be affected by our
operations. We work collaboratively with our communities to enhance the well-
being of others.

e. Fair Dealing With Customers

We are honest and fair with our customers, competing fairly for their business,
respecting their privacy, and providing them safe and effective products and
services under the conditions we promise.




3. Environmental responsibility: respect for life; the wise
management and use of natural resources

a. Resource Conservation
We conserve our use of natural resources to the extent practicable.

b. Waste Prevention and Management

We reduce to the extent practicable the volume and degree of hazard of the wastes
we generate from our operations, and handle them in a safe, legal and responsible
way to minimize their environmental effects.

c. Environmental Risk Control and Restoration

We minimize the risk of spills and other potentially harmful environmental incidents,
restore the environment where damaged by us, and enhance it to better support
biodiversity.

d. Supply Chain Impacts

We work with others in our supply chain to help assure environmental impacts and
risks associated with our products and services are reduced and properly controlled.

e. Collaboration With Communities
We collaborate with our communities to protect and improve the environment.




Examples of Economic
Topics

Sales

Profits

Dividends

Cash flow

R&D investment
Capital expenditures

Debt and interest
Wages

Market share
Retained earnings
WE IS

Return on investment

Community donations
Taxes

Tax subsidies

L ocal purchasing
Credit rating

Brand strength




Examples of Social Topics

Ethics

Product usefulness
Product quality
Product safety

Union relations
Producer responsibility
Consumer privacy
Emergency preparedness
Child labor

Forced labor
Disciplinary practices
Flexible work options
Charitable donations
Antitrust practices
Occupationa health
Bioterrorism

Indoor air pollution

Workplace safety
Corporate governance
Employee relations

Product labeling

Board diversity

Supplier diversity
Employee privacy
Non-discrimination policies
Community outreach
Employment

Transparent public reporting
Dependent care benefits
Bribery and corruption
Securities regul ation
Industrial hygiene

Worker violence
Indigenous rights

Legal compliance concerning the above topics

Employee shared values

Employee work-life balance

Human rights (security policies, etc.)
Fair advertising and |abeling
Impacts on local cultures

Employee diversity

Employee training and devel opment
Employee wellness programs
Employee assistance programs
Employee turnover

Employee layoff policies
Anti-sexual harassment policies
Political contributions

Helping the disadvantaged

Food product nutrition

Support for community services
Access to healthcare by the poor
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Drivers

The Drivers

A cnarmnplorn/leader

Approzch for selling
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Accountability
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Continual Improvernent Cycle
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$5s-NGO Relailonsnio







Dernocratic vs. self-apgointed {

Covernmeni-supporied vs. non-governmeni-supooried

Nortr vs. soutrn
Direct acilon vs. indirect action vs. cooperative actior

Carnpalyn vs. ogerationzl \

Solo vs. coalition —

Broacl scope vs. rarrow scope
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Endaging wiin NGOs

Follow rmodel engagement principles

Rub elpows

Conduct an NGO Impact Assessment
Evaluate NGO fit

Decide individual NGOs vs. panel
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| Planning

E Who should be included in the planning process

and how should they be organized?

E What information and processes should be
considered in planning? \
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Employee
Objectives
Build the best global

team in our industry

telent znd learning 2cross

2
2
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—a

Create ar environrmert that
motivaites, cdevelogs and rewards
inclividuals for living the cornpary's
shared values and achieving

Ensure safety in the workplace

Financial
(Investor/Lender)
Objectives
Deliver significant
shareholder return

Achieve profitable, sustainable,

and capital-efficient growtn targets
in sales, earnings per share, cash
flow and rmarging

=
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sttargeted funds in R& D and

itel projects to drive lorig-term
sustainzble growth while balancing
hort-terrn cornrnitrnents

«Q 0 Q

returns that exceed ’re average
for our industry

Irnprove cost efficizncy by
achieving targets for days sales
outstanding, inventory turns, znc
costs of supplies and travel

Supply Chain
(Customer/Supplier)
Objectives
Create sustainable
win-win
customer relationships

Caonsistently evaluzte and rneet
agreed custorner and procduct-
quality requirernents

Caontinually iclent
of current auncl fu

I/ unrnet needs
ure custorners

ch innovative
vices to meet
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Develop zrd ]EL
products and ser
custorner, produ St
financial needs

Citizenship
(Community/
Government)

Objectives

Improve lives in local
global communities

Establish the compzny as a
cormnrmunity leacler

luce waste ancd achisve
eted irmnproved efficiencies in
rgy, packaging and water
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Balanced Scorecard Objectives
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Employee
Objectives
Build a more effective EHS
program to better protect,

develop and respect
employees

srrertt gl
reiring

()
5‘_
@
jun)
5‘_
Y
Al
G
- 0
@
%)
o= @

Progranms
Strengthen programs for developing
= sC

HS persorinel
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Prormote a healthy work-life balance

Sustainably irnprove safety
perforrnance arnd culture to
toward world class results

<

drive

Financial
(Investor/Lender)
Objectives
Improve EHS operational
excellence through a risk-
based, value-focused
approach

Irnplernent integratec
mrlm,cyrrwmr systerns ¢
with 15O 14001 ancl C HSAS
18001

Strengthern EFS risk managernent
tools and prograrms

Irnprove spe
< C

of PH S pro

Irnprove the EFS strategic
planning process

Help identify and achieve
opportunities for business savings
and irmprovec ;

d
(see env. object

Supply Chain
(Customer/Supplier)
Objectives
Anticipate and align EHS
initiatives with the needs of
external customers and
suppliers to create better
customer outcomes

n2

trengthen pro
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gathering and responcd
frorn custormners on the EFS
aspects of our products and
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Citizenship
(Community/
Government)

Objectives

Reduce the environmental
impact of our operations
and better engage our key
external stakeholders

Achieve targeted improvernerts
in the eco-efficiency of
operations regarding energy,
weiter, hazardous and
nornfa erdous waste,

and packaging

Enhance comrunications to
and frorn internzal and externzl
stakeholders




Strategic Objective

GOAL: Less than 0.10 lost

tirne cases z
recordable cas
tirne ermployees

Tactic/Project/Activity

Fe\ Jevv 6 top- QOOOfELJrJJF/

Responsible
Team/I ndividual Scnedu’e

Rislk Azs essme‘mt Teearr
(Torn Blanco, leader)

Tool developrnent:
-Define needs- Feb 1
-Draft tool- May 1
-Final tool- July 1

Tool deployrnent:
~Training mat'ls-Aug. 1

-Pilot test-Sept |5
-Cornrunicate final-Nov
rngorJ EFS (Tanya Field implernentation:
Brown) -Regional training-
3'13]!’1@55 Unit A EFIS Deg _l

(Sue Green)

ites per qua [e‘ teirting
eJmmng of next year

Corporate EHS (Sarr Develop plan:
Bluz) Identify sites- Jan 15
-Develop review

process- Mar.l \
Deploy process:

-Train regional znd
divisional reviewers-
April 15
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